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PART A. MANAGEMENT - ORGANIZATION OF
THE COMPANY

The composition, roles, and responsibilities of the Governing Bodies, the committees of the
Board of Directors (BoD), and the Units of the Company, at the level of Directorate-General
and above, the duties of their heads and their reporting lines, as well as the relations
among them and the framework of their operation, are set out in the following Articles of
the present Part A of the Rules of Operation, in the context of Articles 8 to 18° of the Articles
of Incorporation of PPC (Company). PPC is managed and organized in accordance with
those laid down in Articles 1-11 below.

A1l. GOVERNING BODIES & COMMITTEES OF THE COMPANY

ARTICLE 1. GOVERNING BODIES

Under Article 8 of the Company'’s Articles of Incorporation, the Governing Bodies shall be:
a The Board of Directors,

b The Chief Executive Officer, and

¢ The Executive Committee

Other Committees may be established by decisions of the Board of Directors of the
Company with competences to be determined by the Board of Directors and shall be
composed of members and/or non-members of the Board of Directors.

ARTICLE 2. BOARD OF DIRECTORS

2.1 COMPOSITION AND TERM OF OFFICE OF THE BOARD OF DIRECTORS

The composition and term of office of the Board of Directors (BoD) are defined in Article 9
of the Company's Articles of Incorporation.

Specifically:

o The Board of Directors shall consist of eleven (11) members who are elected for a three-
year term of office. The General Counsel may attend the meetings of the BoD, unless
otherwise decided by the BoD, without having the right to vote.

b The eleven (11) members of the BoD, including the Chief Executive Officer, shall be
elected by the General Meeting of shareholders of the Company, based on the
Suitability Policy of the Company, as in force each time.
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¢ The members of the BoD shall be divided into Executive and Non-Executive members,
as decided each time by the BoD. Five (5) Board members at least out of the eleven (11)
must be independent hon-executive members.

d The members of the BoD may in any case be re-elected and may at any time be
revoked by the General Meeting of the Shareholders.

e The participation of independent and/or non-executive members in the Board of
Directors shall not exceed three (3) consecutive terms, namely nine (9) years in total.

The members of the BoD shall meet the requirements of the Suitability Policy (Annex B
hereof). For the existence of any relationships of dependency of the Board members, the
provisions set forth in Annex C hereof, “Disclosure Policy on Relationships of Dependence of
the Independent Non-Executive Board Members”, shall apply.

In order to support the effective fulfilment of their duties, the Company shall ensure the
continuous information and training of the Board members on issues related to its
operation and activities in accordance with the attached hereto Annex D "Training Policy
for Board Members".

2.2 COMPETENCES OF THE BOARD OF DIRECTORS

The competences of the BoD are set forth in Article 10 of the Company's Articles of
Incorporation.

In particular:

a The Board of Directors is the supreme governing body of the Company and shall be
vested with unlimited authority to decide on any act and to exercise full power
concerning the administration of the Company, the management of its property,
and, in general, the fulfiiment of its object, except for those issues which either by
low or by the Articles of Incorporation expressly fall within the jurisdiction of the
General Meeting.

b The Board of Directors represents the Company, primarily formulates the
development strategy and policy of the Company, and defines and oversees the
implementation of the Company's Corporate Governance System, under the
provisions of Articles 1to 24 of Law 4706/2020, as in force from time to time, sees to
the adequate and effective operation of the Company's Internal Audit System,
ensuring that its functions are independent of the business areas they audit,
decides, upon the recommendation of the CEO, on: a) the creation of positions of
Deputy Chief Executive Officers, as well as on their number and their responsibilities,
and b) the establishment of Group Functions reporting to the Chief Executive Office
and, in general, the BoD exercises all responsibilities outlined in Article 10 of the
Articles of Incorporation of the Company, as well as Article 4 of Law 4706/2020, as
in force.
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C

The Board of Directors may, upon recommendation of the Chief Executive Officer,
delegate part of its administration and representation responsibilities, except for
those which, under the Law and the Articles of Incorporation require collective
action or fall within the exclusive jurisdiction of the Chief Executive Officer in
accordance with Article 15 of the Articles of Incorporation, as well as the
administration or management of the affairs or the representation of the
Company to the Chairman of the Board of Directors, the Chief Executive Officer, the
Deputy Chief Executive Officers, to one or more of the Board Members, the
Company's committees, other executives of the Company and/or its subsidiaries,
or employees of the Company. The aforesaid persons to whom competences of the
present paragraph are delegated and who do not have the capacity of Board
Member carry the same responsibility towards the Company as the members of
the Board of Directors, under Article 102 of Law 4548/2018, as in force, and taking
into account Article 12 of the Articles of Incorporation.

2.3 FUNCTIONING OF THE BOARD OF DIRECTORS

The functioning of the Board of Directors (BoD) is governed by its Rules of Procedure (Annex
E hereof), as well as by Article 11 of the Company's Articles of Incorporation.

In particular:

a Aqguorum of the Board of Directors shall be deemed to be present, and the meeting

shall be deemed valid if more than half the hnumber of members is physically
present or represented. In no case, however, shall the number of members
physically present be less than three (3). In determining the number required to
form a quorum, fractions, if any, shall be ignored.

The Board of Directors shall make its decisions by an absolute majority of the
members present or represented. In case of equality in votes, the Chairman's vote
shall prevail.

Regarding the Chairman of the Board of Directors:

C

He/she shall be elected by the Board of Directors or the General Meeting of the
Company's shareholders.

He/she shall convene the Board of Directors, preside at its meetings, determine the
agenda of the meetings, preside over the discussions, and put the items on the
agenda to the vote.

In case he/she has been designated as an executive member, he/she shall
represent the Company and, in any capacity whatsoever, he/she shall follow up the
implementation of the decisions of the Board of Directors.

In the event that, for any reason whatsoever, there is a vacancy in his/her office,
he/she is absent or temporarily unable to perform his/her duties, he/she shall be
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substituted in accordance with the provisions of Article 9 of the Articles of
Incorporation.

Regarding the Vice Chairman of the Board of Directors:

g

The independent non-executive Vice Chairman shall have the following duties: to
support the Chairman, to act as a liaison between the Chairman and the members
of the Board of Directors, to coordinate the independent non-executive members,
and to lead the evaluation of the Chairman.

2.4 RIGHTS, OBLIGATIONS, LIABILITIES OF THE MEMBERS OF THE BOD

The rights, obligations, and liabilities of the Board members are defined by the provisions
of Law 4548/2018 and Law 4706/2020, as amended from time to time, by Articles 12 and 13
of the Company's Articles of Incorporation, as well as by the Rules of Procedure of the
Board of Directors.

Specifically:

a

b

All Board members shall be equal in any case.

Any remuneration or compensation shall be granted to the Board members based
on the Remuneration Policy established by the Company, under Article 17 of the
Articles of Incorporation.

The members of the Board of Directors and any third person to whom
responsibilities have been delegated by the Board of Directors, shall have a duty of
loyalty to the Company, in accordance with Article 97 of Law 4548/2018, as in force,
and, in particular, shall be prohibited from pursuing its own interests that are
contrary to the interests of the Company. In these cases, for the Board members,
those provided for in Article 10 of the Suitability Policy shall apply, while for any third
party those provided for in Article 23 hereof shall apply (Conflict of Interest Policy).

At the same time, the Board members shall be bound to keep absolute secrecy
regarding the affairs and the confidential information of the Company coming to
their knowledge due to their capacity as Board Members.

Board Members who belong to the Company's personnel, during their term of office
to the BoD, shall maintain their employment relationship, and shall continue to be
subject to the employment arrangements that concern them, except for the
relevant provisions of the Company on Disciplinary Control for actions or omissions
in the performance of their duties as Board members; they shall be, however,
exempted from their obligation to perform work to facilitate the fulfiiment of their
duties as Board members. Their term of office to the Board of Directors shall be
considered as time of actual service in the Company, in relation to all effects and
retirement. These employees, after the expiry of their term of office on the Board or
if they resign or for any reason leave the Board of Directors before the expiry of their
term of office, shall be reinstated in their posts and the CEO shall, upon his/her
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decision, determine the specific scope of their employment and their reporting
lines.

ARTICLE 3. CHIEF EXECUTIVE OFFICER

The Chief Executive Officer (CEO) of the Company shall be elected by the General Meeting
of shareholders for a three-year term of office. His/Her responsibilities are specified in
Article 15 of the Articles of Incorporation. Specifically:

a

The Chief Executive Officer shall be the highest-ranking executive officer of the
Company, he/she shall be at the head of all the services thereof and conduct their
activities, and shall decide on a) the establishment of Group Functions reporting to
a Deputy CEO, b) the establishment of Divisions, c) the further Organization of the
Group Functions/Divisions and d) the division of the Company into Departments
and lower-level Entities.

During his/her term of office, he/she shall undertake to fulfil the targets defined in
the Contract he/she entered with the Company pursuant to the Articles of
Incorporation.

He/she shall be responsible for the implementation of the Company's Budget. For
this purpose, he/she shall take all necessary measures and decisions, within the
scope of the Articles of Incorporation, the Regulations, and the more specific
decisions of the Board of Directors.

He/she shall submit to the BoD proposals and recommendations and make
decisions on the awarding of contracts on supplies, works, and services and in
general of any kind of contracts of a value to be determined from time to time by
decision of the Board of Directors. In general, he/she shall make decisions and settle
any issue that arises in relation to the execution of these contracts. He/she shall
approve debt settlements of PPC claims against third parties and claims of third
parties against PPC, write-offs of claims up to an amount to be approved from time
to time by the Board of Directors, and generally bind the Company, with his/her
sighature alone, within the limits of his/her powers.

Subject to the terms laid down in Article 11 of Law 4706/2020, he/she shall decide on
the selection of executives of any ranking and all issues related to staff, including
staff remuneration and benefits, within the framework of the Company's budget.

He/she shall represent the Company in court and out of court and enter into rights
and obligations in its naome and on its behalf, within the limits of his/her powers
under the Company's Articles of Incorporation or the decisions of the Board of
Directors, and irrespective of the limit of his/her powers when initially concluding
cooperation agreements of non-binding content for the Company.
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g He/She shall have the right to authorize, at his/her discretion and within the limits
of his/her powers, Board members, executives, and any kind of
managers/management bodies of PPC and/or its subsidiaries.

h In the event that he/she is absent or temporarily unable to perform his/her duties,
another person shall temporarily act as Chief Executive Officer in accordance with
the provisions of Article 9 of the Articles of Incorporation.

i In the event that for any reason whatsoever there is a vacancy in the office of the
Chief Executive Officer, he/she shall be temporarily substituted in accordance with
the provisions of Article 9 of the Articles of Incorporation. In such case, the Board of
Directors shall convene the soonest possible the General Meeting of shareholders
to elect the new Chief Executive Officer.

ARTICLE 4. EXECUTIVE COMMITTEE

a An Executive Committee (EC) shall be formed within the Company pursuant to
Article 18° of the Articles of Incorporation. It shall be composed of the Chief
Executive Officer who acts as its Chairman, the Deputy Chief Executive Officers, if
any, and the Chief Officers PPC Group who constitute the Company's senior
management team. The General Counsel of the Company may attend its meetings
at the discretion of the Chief Executive Officer. Its duties are defined in paragraphs
3 and 4 of Article 18° of the Articles of Incorporation Moreover, it shall be entrusted
with any other duties to be assigned by the Board of Directors within the scope of
its powers.

b The absence or temporary inability to attend or vacancy in the office of up to two
(2) members of the EC, without being represented, shall not impede the lawful
constitution, meeting, and functioning of the EC, without the aforementioned
members, except for the Chief Executive Officer.

¢ Each of the members of the EC may, upon written order, lawfully represent only one
(1) other member of the EC. The representation to the EC may not be assigned to
any person who is not a member of the EC.

ARTICLE 5. PROCUREMENT COMMITTEE

A Procurement Committee (PC) shall be formed within the Company, under Article 18° of
the Articles of Incorporation. The PC shall operate in conformity with the decisions of the
Board of Directors, ensuring a more effective monitoring of the new Procurement
Operating Model, the annual Procurement Plan, and the performance of the Company's
counterparties. In this context, the PC shall decide on the awarding of contracts on
supplies, works, and services, and, in general, on any kind of financial contract up to an
amount fixed from time to time by the Board of Directors.
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The PC shall be composed of the Chief Executive Officer, who shall act as its Chairman, the
Deputy Chief Executive Officers, if any, the Chief Procurement Officer PPC Group, the Chief
Legal and Governance Officer PPC Group, and the Chief Finance Officer PPC Group, as well
as any other members to be appointed by decision of the Company's Board of Directors.
The meetings of the above Committee shall also be attended by the competent Chief
Officer for each issue in question (PPC Group or not), as rapporteur.

The absence or temporary inability to attend or vacancy in the office of up to one (1)
member of the PC, without being represented, shall not impede the lawful constitution,
meeting and functioning of the PC without the aforementioned member, except for the
Chief Executive Officer.

Each member of the PC may, upon written order, lawfully represent only one other
member. The representation to the PC may not be assigned to any person who is not a
member of the PC.

ARTICLE 6. COMMITTEES OF THE BOARD OF DIRECTORS

Pursuant to Article 10 of Law 4706/2020 and the Company's Articles of Incorporation, the
following Committees of the BoD have been formed within the Company by resolutions of
the General Meeting or decisions of the Board of Directors:

a The Audit Committee entrusted with the duties laid down in Article 44 of Law
444972017, as in force from time to time.

b The Nomination, Remuneration and Recruitment Committee (NRRC) entrusted with
the duties and operation laid down in Articles 10, 11, and 12 of Law 4706/2020.

In particular, with regard to the composition, organization and operation of the above
Committees of the BoD, the respective provisions of their Rules of Procedure (Annexes F &
G hereto) shall apply.

The BoD shall have the right to establish other committees to assist it in fulfilling its scope.
The following committees are currently established and operating:

a The Risk Committee with the responsibilities and composition specifically defined in
Article 16 hereof.

b The Sustainability Committee, responsible for identifying, monitoring, and
managing risks and opportunities related to Sustainable
Development/Sustainability and Climate, promoting relevant actions and
overseeing the respective annual targets, within the framework of the Sustainable
Development Policy of Article 26 hereof.
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A2. BASIC ORGANIZATIONAL STRUCTURE OF THE COMPANY

The Company's Basic Organizational Structure (BOS) depicts, inter alia, the positions of the
Company's executives and the respective Units in its internal organization, from the level
of the Chief Officer/Division and above, as well as the hierarchical relationships and
reporting lines between them, and is posted on the Company's Website.

The Units and the positions of the executives of the Company in the Basic Organizational
Structure:

a At the level of Deputy CEO and Group Function / Chief Officer PPC Group, reporting
to the CEQ, shall be determined by the Board of Directors.

b At the level of Division / Chief Officer, reporting to a Deputy CEO and a Chief Officer
PPC Group, shall be determined by the CEO.

The Company's Basic Organizational structure as per above, including the Governing
Bodies, the BoD Committees, and the Units of the Internal Audit System, is detailed in
Annex A, which constitutes an integral part of the present Rules of Operation.

ARTICLE 7. GENERAL DESCRIPTION OF THE BASIC ORGANIZATION

The Company is structured as follows:
a In Business Units (BUs), according to Article 8 hereof.

b In Directorates-General, according to Article 9 hereof.

ARTICLE 8. BUSINESS UNITS (BUS)

The Company's Business Units are overseen by a Deputy Chief Executive Officer or Chief
Officer of the Company. These duties may also be assigned, as per case, to a person who
holds a position of senior manager at a subsidiary, which position he/she may maintain in
parallel. The Company's Business Units are:

1. Conventional Generation

2. Retail

3. Digital and Advanced Services
4. Energy Management

5. Renewable Energy Sources

In this context, five (5) positions of Deputy Chief Executive Officers are provided for, as
follows:
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a One (1) position of Deputy Chief Executive Officer (DCEO/CG-PPC Group), Chief of
Conventional Generation PPC Group, to whom the Production Design and
Development, Production Projects’ Planning & Implementation, and the Production
Operations Divisions report.

b One (1) position of Deputy Chief Executive Officer (DCEO/R-PPC Group), Chief of Retail
PPC Group, entrusted specifically with the development of the Marketing Plan and
the tariff policy for the entire PPC Group and to whom the Sales, Customer
Management, Marketing & Products and Projects & Customer Experience Divisions
report.

¢ One (1) position of Deputy CEO (DCEO/DAS-PPC Group), Chief of Digital & Advanced
Services PPC Group, entrusted specifically with the digital transformation of the
Group, the operation of the Company's Innovation Hub, the development of the e-
mobility business and the development and exploitation of telecommunications
infrastructure and related wholesale products, and to whom the Digital Systems
Development & Operation, E-Mobility, and Telecommunications Divisions report.

d One (1) position of Deputy CEO (DCEO/EM-PPC Group), Chief of Energy Management
PPC Group, specifically entrusted with:

1 the participation and representation of PPC in the electricity markets,

1 the exercise of the activity of RES Aggregator,

1 the management of the import/export portfolio of PPC and its subsidiaries
abroad,

1 the management of the Electricity Supply portfolio and the portfolio of
Production of assets which are directly or indirectly controlled by PPC and its
subsidiaries, through participation in the spot and the forward markets for
electricity and related energy products,

1 as well as the market risk management, in accordance with the applicable
Risk Management framework and individual policies.

e One (1) position of Deputy CEO (DCEO/RES-PPC Group), Chief of RES PPC Group,
specifically entrusted with:
1 the engagement in all forms of RES (wind, solar, hydro, geothermal, and
biomass - biogas energy) and
1 the further expansion of the Group's RES portfolio into new RES technologies
(offshore wind farms, floating photovoltaics, battery energy storage
systems).

The Chief Executive Officer may establish and attach to the Deputy Chief Executive Officers,
Directorates-General (Group Functions & Divisions), positions of Directors of Departments,
Departments, and other Units and in general he/she may assign to them any other mission
or duties at his/her discretion and within the scope of his/her responsibilities.
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ARTICLE 9. DIRECTORATES-GENERAL (GRFS & D15)

The Directorates-General constitute the highest administrative level of the Company's
organizational structure. They are divided into:

a

Group Functions (GrFs), with Group responsibilities, reporting directly to the CEO,
the establishment/abolition of which shall be decided by the Board of Directors,

upon the recommendation of the Chief Executive Officer,

Divisions (Dis), which report to a DCEO or a Chief Officer PPC Group, the

establishment/abolition of which shall be decided by the CEO.

The heads of the Directorates-General / Chief Officers of the Company (GrFs & Dis) are
entrusted with the fulfilment of the mission and the performance of the duties of the
corresponding Directorates-General, as described below.

More specifically, the GrFs, within the scope of their responsibilities, oversee the Group's
Subsidiaries in relation to the activities falling within their area of responsibility,
maintaining a functional connection with them, in accordance with Article 10 of the
present Rules of Operations.

9.1 GROUP FUNCTIONS

9.1.1

Finance Group Function (F/GrF)

It is responsible for:

1
1

= =4 =4 —a -

the business planning and for preparing and monitoring the Budget of the
Company and the Group,

keeping the accounting books and records, fulfilling tax obligations, and issuing
the Financial Statements,

financing Capital requirements,

carrying out the necessary preventive financial audits,

ensuring optimal financial operation,

managing relations with shareholders and the investor community in general,
centrally monitoring and coordinating the management of exposure to internal
and external risks arising from the conduct of the Group's business; and
integrating into the value chain of the Group's companies the principles of
Sustainable Development, Creating Shared Value, Circular Economy, Corporate
Social Responsibility and Social Innovation.

The Head of this Group Function is the Chief Finance Officer PPC Group.

9.1.2

Legal & Corporate Governance Group Function (LCG/GrF)

It is responsible, from a legal perspective, for safeguarding the Company's and the
Group's interests, ensuring the legality of decision-making and, in general, of the
exercise of management, and providing legal oversight for subsidiaries and affiliated
companies. Furthermore, the LCG/GrF is responsible for Compliance and for developing
and implementing ethical conduct programs as well as for studying and submitting
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proposals for the development of best practices in Corporate Governance. It is also
responsible for promoting Compliance with the General Data Protection Regulation
(GDPR) of the European Union and the national legislation regarding personal data
protection.

The Head of this Group Function is the Chief Legal & Governance Officer PPC Group.

9.1.3 People & Organization Group Function (PO/GrF)
It is responsible for:

1 attracting qualified and skilled executives and staff,

1 developing and implementing up-to-date human resources management
policies and procedures,

1 responding to the needs of the Company and the Group to develop the
competencies and skills of employees through the systematic provision of training
and development programs; and

1 developing and implementing management and organizational systems to
achieve maximum effectiveness and operational efficiency of the Company and
its human resources, while providing an excellent working environment.

The Head of this Group Function is the Chief People & Organization Officer PPC Group.

9.1.4 Procurement Group Function (Pr/GrF)
It is responsible for the centralized handling of the awarding and the execution of
contracts on works (except for special works), supplies and services, for the rational
management of inventories, the management and development of the Company's
real estate, the supervision and security of facilities and critical infrastructure, and the
provision of services to third parties which fall within its competence.

The Head of this Group Function is the Chief Procurement Officer PPC Group.

9.1.5 Corporate Affairs & Communication Group Function (CAC/GrF)
It is responsible for the optimal shaping of the image of PPC and the Group, the timely
promotion of the Group's objectives, actions, and positions to all stakeholders, by
developing an appropriate communication strategy and effective communication
programs, and for the creation and implementation of corporate promotion and
advertising plans.

The Head of this Group Function is the Chief Corporate Affairs & Communication Officer
PPC Group.

9.1.6 Strategy Group Function (Str/GrF)
It is responsible for:
1 the strategic planning of PPC and the Group,
1 the central management of the Company's regulatory issues, mainly with the
Regulatory Authority for Waste, Energy and Water,

1 the coordination of the Company's and the Group's participation in European
Programs; and
1 European issues oversight.
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The Head of this Group Function is the Chief Strategy Officer PPC Group.

9.1.7 Mergers and Acquisitions Group Function (MA/GrF)
It is responsible for the planning and implementation of business partnerships and any
kind of transformation of PPC and Group operations and activities related to
acquisitions, sales, and mergers, including actions related to start-ups, as well as for
monitoring the integration of these new activities into the PPC Group.

The Head of this Group Function is the Chief Mergers & Acquisitions Officer PPC Group.

9.1.8 Heath, Safety & Environment Group Function (HSE/GrF)
It is responsible for:

1 developing and implementing policies and measures for the health and safety
of PPC and Group employees,

1 establishing and operating an Internal Protection and Prevention Service and
providing services to subsidiaries and third parties,

1 developing and implementing policies and measures for the protection of the
environment in relation to the activities of PPC and the Group.

The Head of this Group Function is the Chief Health, Safety & Environment Officer PPC
Group.

9.1.9 Internal Audit Group Function (IA/GrF)
It is responsible for conducting an adequate and valid audit of the Group, including its
major subsidiaries, in compliance with the applicable legislation (Law 4706/2020), the
Corporate Governance principles, and the Global Internal Audit Standards, as set forth
by the International Institute of Internal Auditors (IIA).

The Head of this Group Function is the Chief Audit Officer PPC Group.

9.2 DIVISIONS

9.2.1 Production Design & Development Division (PDD/Di)

It is responsible for planning and elaborating the necessary technical studies and
budgets and obtaining all kinds of licenses for the development of new production
activities and the upgrading/improvement of existing Production facilities, but also in
the context of the operational planning for the optimal management and utilization of
the Production Assets to be withdrawn. In this context, it is responsible for preparing
the procedures for the selection of Contractors and, in general, of Third Parties,
evaluating relevant business proposals, and participating in the drafting of the relevant
cooperation agreements.

The Head of this Division is the Chief Production Design & Development Officer.
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9.2.2 Production Projects’ Planning and Implementation Division (PPPI/Di)
It is responsible for the planning, administration, and management of the Company's
approved Production Projects, including the management and utilization of the
Production Assets to be withdrawn. In this context, it is responsible for the supervision
of constructions, the contractual monitoring of the projects, and the coordination of
the procedures for project acceptance and dispute resolution with Counterparties.

The Head of this Division is the Chief Production Project Management Officer.

9.2.3 Production Operations Division (PO/Di)
Itis responsible for the optimal operational exploitation and maintenance, throughout
the country, of all Mines and Power Plants, regardless of fuel and generation method, in
compliance with the environmental requirements, and in particular the rehabilitation
of the Mines' soils and the rational management of water resources of the Hydroelectric
Power Plants' reservoirs.

The Head of this Division is the Chief Production Operations Officer.

9.2.4 Sales Division (5/Di)

It is responsible for the promotion of sales to Corporate Customers and the
management of all business relationships with them, as well as for the development,
management, and continuous optimization of a network of stores and other physical
sales structures, throughout the country, for the conduct of in-store retail sales of
Electricity and any other product and service related to the Company's retail
operations, by developing the sales potential of the Company to meet the
contemporary requirements and needs in line with a fully customer-centric approach
and practice.

The Head of this Division is the Chief Sales Officer.

9.2.5 Customer Management Division (CM/Di)
It is responsible for customer service with regard to all kinds of requests, accounting
management of customer portfolio, customer debt portfolio management, operation
of state-of-the-art alternative channels of sales, customer service and broader
communication strategy (call centers, internet, etc.), and development and
management of partnerships with third parties for sales and customer service.

The Head of this Division is the Chief Customer Management Officer.

9.2.6 Marketing & Products Division (MPro/Di)
Itis responsible for the detailed planning of the Company's overall commercial strategy
for all types of residential and business customers, private and public sector ones, and
for reflecting it in the Company's Marketing Plan. It is also responsible for designing all
types of tariffs, products, services and solutions per customer category as well as for
developing and coordinating promotion and communication channels.

The Head of this Division is the Chief Marketing & Products Officer.
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9.2.7 Projects & Customer Experience Division (PCX/Di)

It is responsible for the management and certification of Marketing projects, the
coordination of business planning of the Retail Operations, the design, organization,
implementation, certification, automation, and continuous improvement of practices
that ensure and promote a customer-centric culture, the holistic alignment of systems,
procedures, and structures, and the analysis of quantitative and qualitative data, with
a view to achieving excellence in customer experience at each point of contact with the
customer.

The Head of this Division is the Chief Projects & Customer Experience Officer.

9.2.8 Digital Systems Development & Operation Division (DSDO/Di)
It is responsible for the provision of integrated IT and telecommunications services to
the Company, as well as for its general digital transformation, through the
development of new digital services and the optimization of existing ones, the adoption
of digital platforms in operational processes, and the enhancement of personnel skills
in digital technologies.

The Head of this Division is the Chief Technology Information Officer.

9.2.9 E-Mobility Division (E-Mob/Di)

It is responsible for the development, configuration, and operational and commercial
exploitation of a network of charging stations for electric vehicles throughout the
country, both conventional and in combination with RES units and storage systems,
while complying with the relevant environmental requirements, as well as for the
provision of related support services, such as, including but not limited to, the
development of navigation applications for searching and booking available charging
points, and for the sale of related commercial products and equipment.

The Head of this Division is the Chief E-Mobility Officer.

9.2.10 Telecommunications Division (Telecom/Di)
It is responsible for the monitoring of the telecommunications market, the
development of a business operational plan, the study, development, and
management of the appropriate telecommunications infrastructure, the development
and commercial exploitation of related wholesale products, as well as the evaluation
and participation in partnerships with third parties in the context of joint technical or
commercial projects.

The Head of this Division is the Chief Telecommunications Officer.

9.2.11 Treasury Division (Tr/Di)
It is responsible for: a) ensuring the necessary financing for the Company through the
negotiation, conclusion, and servicing of loan agreements, and, generally, the
management and optimization of the Company's loan obligations portfolio, b)
managing the Company's cash equivalents, ¢) fulfilling all kinds of financial obligations
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through centralized payments, and d) gathering the relevant data from all subsidiaries
of the Group.

The Head of this Division is the Chief Treasury Officer.

9.2.12 Financial Planning and Control Division (FPC/Di)
It is responsible for preparing and monitoring the implementation of the Company's
Business Plan and Budget, collecting the relevant data from all subsidiaries of the
Group, as well as for conducting preventive financial operational controls of contracts
and payments across the Company's Units.

The Head of this Division is the Chief Financial Planning & Control Officer.

9.2.13 Accounting Division (Acc/Di)
It is responsible for ensuring the accurate depiction of the Group's financial figures and
operations, while also minimizing the associated risks and optimally managing current
financial transactions with affiliated companies.

The Head of this Division is the Chief Accounting Officer.

9.2.14 Investor Relations Division (IR/Di)
It is responsible for upgrading the presence of the company / Group in the investor
community and for the optimal management of relations with the Supervisory Bodies,
Shareholders and Investors.

The Head of this Division is the Chief Investor Relations Officer.

9.2.15 Risk Management and Insurance Division (RMI/Di)
It is responsible for a) shielding the company / Group from internal and external risks
arising from the conduct of its business activity, through the central monitoring and
coordination of the management of exposure to these risks and b) supporting the Units
in identifying and covering their insurance needs.

The Head of this Division is the Chief Risk Officer.

9.2.16 Sustainability Division (Su/Di)

It is responsible for a) creating the structures that will strengthen the PPC Group in
implementing its ongoing business transformation plan, while developing the internal
mechanisms that will safeguard its sustainability in the future and b) contributing to
the shaping and evolution of the culture, strategy, policy, practices, standards and
procedures, and integrating into the operating model and value chain of the Group's
companies of the principles of Sustainable Development, Creating Shared Value (CSV),
Circular Economy, Corporate Social Responsibility (CSR) and Social Innovation, all for the
benefit of stakeholders, the Environment, the Economy and the Group.

The Head of this Division is the Chief Sustainability Officer.
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9.2.17 Competitive Activities Legal Support Division (CALS/Di)

It is responsible for providing legal support to the Company's and the Group's
Conventional Generation, Commercial Activities and Energy Management Functions,
for ensuring that all related activities are carried out in accordance with the Law and
internal Regulations, as well as for the compliance with the applicable Legal, Regulatory
and Statutory provisions related to the operations of the Group Energy Management
Business Unit (EMGr/BU) and the subsidiaries involved in Energy Management,
particularly in relation to energy trading on energy exchanges.

The Head of the Division is the Chief Competitive Activities Legal Officer.

9.2.18 RES & Group Functions Legal Support Division (RES&GrFLS/Di)

It is responsible for providing legal support to the operations of the Group RES Business
Unit (RESGr/BU), all new activities (in particular telecommunications and e-mobility),
carried out either within PPC or through subsidiaries, and all Group Functions, ensuring
that all related activities are conducted in accordance with the law and internal
Regulations.

The Head of the Division is the Chief RES & Group Functions Legal Officer.

9.2.19 New Commercial Business Activities Division (NCBA/Di)
It is responsible for:

1 Seeking new business opportunities for the company in areas identified as
having potential for successful business activities.

1 Analyzing and thoroughly investigating the commercial activity model in new
areas in order to achieve business and financial objectives.

1 Elaborating a relevant strategic plan, as well as implementing and
monitoring the achievement of financial objectives related to it.

The Head of the Division is the Chief New Commercial Business Activities Officer.

A3. RELATIONSHIPS AND OPERATION OF THE SERVICES

ARTICLE 10. RELATIONSHIPS AMONG THE SERVICES

The various Units of PPC shall have the following relationships among them or with the
management personnel:

a

Administrative dependency: means the attachment, based on the hierarchical
order, to a Unit or a single-member management body of PPC at a higher
administrative level, which monitors, guides, regulates, and evaluates their
activities, while at the same time, it conducts administrative control and initiates
disciplinary proceedings.
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b Functional connection: means the relationship among PPC Units or between Units
of PPC and its subsidiaries, through which some Units, especially those with
supporting and supervisory responsibilities, monitor and support the operation of
others, provide services related to their scope of duties, supervise the
implementation by them of regulations and guidelines concerning their tasks and
give their opinion to the competent higher-ranking bodies with which they
maintain a relationship of administrative, as well as of functional dependency.

C Functional dependency: means the relationship between the support Units under
paragraph 10b herein above and the higher-ranking and highest-ranking
management personnel in charge of the Units they support, including the
management and the corresponding management personnel of the subsidiaries.
The said relationship is based on the one hand, on the undertaking,
implementation, and management of each project assigned to them by the above
management personnel and on the other hand, on the submission of reports, data,
and in general on the administrative information to this management personnel.
The above management personnel shall have an active participation in various
administrative systems of the Company, in connection to the Units which
functionally depend on them and their heads.

ARTICLE 11. OPERATION OF SERVICES

The operation of PPC Services, of all administrative levels, as well as of its management
bodies shall be governed by:
a the Company's Articles of Incorporation and the applicable Legislation concerning
the operation of these Services,
the decisions of the management bodies,
C the decisions of the committees of the BoD and other management personnel of
the Company, in the context of the corresponding tasks assigned to them.

11.1 DECISIONS OF THE MANAGEMENT BODIES

11.11 Decisions of the Board of Directors

The BoD approves:

a Policies: These are documents that define the framework and guidelines that are
necessary to be followed to achieve and safeguard the principles set by the
Company in specific operations.

b Regulations: These are documents that define the set of rules that regulate
specific functions of the Company.

Policies or Regulations are also approved by the Chief Executive Officer, within the
scope of his/her statutory powers, or upon authorization of the Board of Directors.
11.1.2 Decisions of the Chief Executive Officer

The CEO approves:
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Procedures: These are documents that define either the details of the
implementation of Policies and Regulations, when required, or the detailed way
of carrying out specific procedures relating to the internal operation of the
Company.

Codes: These are documents that assemble similar decisions issued over time or
are glossaries of terms or reflect roles and responsibilities in a broad functional
scope or contain provisions that are in force or even primary for a specific issue.

Details on the implementation of the Procedures and Codes may also be issued by
decisions of other competent management personnel, where they have been
authorized to do so by the CEO.

Specifically:

a

The Procurement Manual (PM) has been initially approved by the Board of
Directors (BoD), amended, supplemented, and revised as determined by the BoD
from time to time, and specifies the policy and procedures under which the
Company plans and executes all stages preceding the signing of contracts on
works, supplies and services, and manages such contracts.

The Service Structure Code (SSC) outlines the missions and responsibilities of the
Company's Departments and its Directors. The SSC incorporates each time the
decisions of the CEO amending it, the approval of which gives effect to the
updated version of the SSC.

11.2 DECISIONS OF BOARD COMMITTEES AND OTHER MANAGEMENT PERSONNEL

a

b

The Board committees have the decision-making powers specified each time in
the Board decisions.

The highest level (DCEO, Chief Officer: GrFs or Dis) or higher-ranking managers
(Director of Department) may, for the needs of their areas of responsibility, issue
documents for the convenience of the employees-users entitled Guidelines,
which describe in detail how to manage specific issues under their exclusive
responsibility, subject to the Company's approval procedure as applicable from
time to time.

Such documents, if they refer to methods of dealing with technical issues or to
the definition of the form, dimensions, method of construction of equipment,
devices, etc., may also be issued under the title of Technical Instructions,
Specifications, Standards, User Manuals, etc.

11.3 GENERAL PROVISIONS

11.3.1

Validity of Arrangements

Arrangements adopted by a higher-ranking Company body shall prevail over
corresponding arrangements adopted by lower-level bodies (even if the latter are
subsequent arrangements) unless the first arrangement expressly authorizes a
lower-level body to amend it unconditionally or subject to conditions.
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Where a newer arrangement of the same or a higher-ranking body regulates
exactly the same subject matter or, more generally, the scope of a later
arrangement covers entirely an earlier arrangement, to ensure the clarity of the
arrangement, the newer arrangement should make a clear reference to the
repealed arrangement and be codified in a new text.

11.3.2 Issuance of corporate arrangements

Corporate arrangements shall be issued in accordance with the Company's
applicable approval procedure.

11.3.3 Supervision of the processing and adoption of corporate arrangements

The processing and adoption of the corporate arrangements, subject to any other
provisions of the Board of Directors, shall be overseen by:
a LCG/GrF, for corporate governance arrangements.
B PO/GrF, through the Organization Department, for the arrangements
relating to other corporate governance issues.

11.3.4 Transitional provision

Old corporate arrangements shall remain in force, until they are revised, under
the name of their original version.

PART B. KEY MANAGEMENT PERSONNEL OF THE
COMPANY

For the purposes of applying Law 4706/2020, in particular Articles 2 & 11, the terms "senior
executives", "management personnel”, "managers" and "executives" used herein
constitute the key management personnel of the Company under the International
Accounting Standard 24; the aforementioned terms shall be equivalent in meaning. "Key
management personnel” under this Article shall mean management personnel at the level
of Chief Officers (GrFs & Dis) and above. Matters relating to their recruitment and
performance evaluation procedure are described in Articles 12 and 13 of this Part.

ARTICLE 12. DEPUTY CHIEF EXECUTIVE OFFICERS

121  The Deputy Chief Executive Officers (DCEQ) shall report to the Chief Executive Officer
and shall be, within their area of responsibility, high-ranking executives of the
Company. They shall oversee the Business Units of the Company under Article 8
hereof, which are structured into Directorates-General (GrFs or Dis) and/or
Independent Departments.

They may be members of the Board of Directors among those elected by the General
Meeting of the shareholders of the Company with a maximum three (3)-year term of
office, which may be renewed.

Classification: Public Page[23]of [37]



Public Power Corporation

12.2

12.3

12.4

The Deputy Chief Executive Officers as well as the Chief Officers (GrFs and Dis) shall be
selected by decision of the Chief Executive Officer following public vacancy notice.
They shall be appointed in accordance with the Articles of Incorporation. Specifically:

1221 The filling of the positions of Deputy Chief Executive Officers and Chief
Officers (GrFs and Dis) shall be made in accordance with the Company's
Executive Recruitment Policy, which is attached as Annex R to these Rules of
Operations. The public notice shall be issued by the CEO.

12.2.2 The evaluation of the above executives shall be carried out in accordance
with the PPC Executive Variable Remuneration System (EVRS PPC), which is an
Annex to the Company's Remuneration Policy, and any other evaluation
systems of the Company.

12.2.3  The renewal of the term of office is made by decision of the Chief Executive
Officer, upon the recommendation of a Committee appointed by him/her.
This recommendation shall mainly consider the executive's performance
based on his/her annual assessment.

The Deputy Chief Executive Officers shall sign a contract with the Company being
represented by the Chief Executive Officer or upon authorization of the latter by the
Chief People & Organization Officer PPC Group, pursuant to the applicable legislation
from time to time. The said contract shall determine the terms of their employment
and in general any information concerning their relationship with PPC, in the context
of the Articles of Incorporation, the resolutions of the General Meeting of
shareholders, and the present Rules of Operation. Their remuneration in general shall
be determined based on the remuneration policy of the Company, which has been
established in accordance with the procedure laid down in Article 17 of the Articles of
Incorporation.

The approval powers of the Deputy Chief Executive Officers shall derive from their
capacity as high-ranking executives supervising the Company's Basic Organizational
Units and shall be determined by the relevant regulations.

In case of absence or inability to perform duties or vacancy in the office of a Deputy
Chief Executive Officer, the management of matters within his/her area of
responsibility shall be carried out by the Chief Executive Officer, who may, at his/her
discretion, appoint someone from among the other senior executives of the
Company (Deputy CEO, Chief Officer: GrFs or Dis) to temporarily act as Deputy Chief
Executive Officer.

ARTICLE 13. CHIEF OFFICERS

The Chief Officers (GrFs & Dis) shall be senior executives of the Company at the head of the
Directorates-General into which the Company is structured (which, especially for the Dis,
may also constitute BUs of the Company), and report to the CEO or a Deputy CEO, while
the Chief Officers may also report to a Chief Officer PPC Group.
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The number and responsibilities of the Chief Officers (GrFs & Dis), as well as of the
Directorates-General (GrFs & Dis), shall be decided in accordance with Article 9 of these
Rules of Operation. Specifically:

131

13.2

13.3

13.4

13.5

Paragraph 12.2 of these Rules of Operation shall apply to matters of selection,
evaluation, and status of the Chief Officers (GrFs & Dis).

The Chief Officers (GrFs & Dis) shall sign a contract with the Company being
represented by the Chief Executive Officer or upon authorization of the latter by the
Chief People & Organization Officer PPC Group. The said contract shall determine the
terms of their employment and in general any information concerning their
relationship with PPC, in the context of the Articles of Incorporation, the resolutions
of the General Meeting of shareholders, and the present Rules of Operation. Their
remuneration in general shall be determined based on the remuneration policy of
the Company, which has been established in accordance with the procedure laid
down in Article 17 of the Articles of Incorporation.

The expiration of the term of office or the revocation of the duties of the Chief Officers
who do not belong to the permanent personnel of PPC shall entail the termination
of their contract with the Company.

Chief Officers, who at the time of their assignment were part of the Company's
permanent personnel with a date of recruitment earlier than 03/12/2019 or if they
were recruited to the Company following a relevant vacancy notice issued before
03/12/2019, and whose term of office has expired or whose duties have been revoked,
except in case they have committed a criminal offence, shall automatically return to
the permanent personnel and their employment relationship shall be considered to
all effects as never have been interrupted; they shall be included as supernumeraries
in the highest pay grade, as provided for in the PPC Staff Regulation (SR/PPC), as in
force from time to time, for Category C, and shall receive an honorable service
allowance at the rate of 10% of this pay grade. The provisions of the Company on
Disciplinary Proceedings shall not apply to actions or omissions related to the
performance of their duties as Chief Officers, as well as, in such capacity, as members
of Collective Governing Bodies of PPC SA and its subsidiaries. Furthermore, they shall
be employed in the Company as Special Advisors, occupying positions beyond those
provided for in Article 14 hereof, and shall report directly to the Chief Executive Officer
or a Deputy Chief Executive Officer. Their specific duties shall be defined by the Chief
Executive Officer. Moreover, each year they shall be evaluated by the Chief Executive
Officer and the competent Deputy Chief Executive Officer, if any. In the context of
their employment and in connection with the fulfilment of their duties, they shall be
granted a special personal allowance to be determined by the Chief Executive
Officer, arising to an amount not less than the maximum amount granted from time
to time to the management personnel of the Company.

Their approval powers shall be determined by specific arrangements of the
Company.

In case of absence or inability to temporarily perform duties or vacancy in the office
of a Chief Officer (GrF or Di), for any reason whatsoever, he/she shall be temporarily
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substituted by another Chief Officer (GrF or Di) or Director of the Company by decision
of the Chief Executive Officer.

ARTICLE 14. SPECIAL ADVISORS

To support the mission of the Chief Executive Officer or the Deputy Chief Executive Officers
or the Chief Officers (GrFs or Dis), the Company may appoint persons of recognized
standing or with specialized experience or knowledge in specific areas, as Special Advisors.

The number of Special Advisors' positions shall not be more than:
a ten (10), for supporting the Chief Executive Officer and
b five (5), for supporting each Deputy Chief Executive Officer.

These Special Advisors may also be allocated to Chief Officers (GrFs or Dis) reporting to the
Chief Executive Officer or the competent Deputy Chief Executive Officers respectively.

The recruitment/assignment contracts of the Special Advisors shall be signed by the Chief
Executive Officer, who decides on the nature of their employment relationship with the
Company, as well as on the terms of their contracts, including the duration of this
relationship, their remuneration/fees and other benefits.

PART C. CORPORATE GOVERNANCE & COMPLIANCE

C1. INTERNAL AUDIT SYSTEM

The Company has established an Internal Audit System (IAS) overseen by the Audit
Committee of the BoD, which is constituted in accordance with Article 15 of the present
Rules of Operation. The Internal Audit System includes Internal Audit, Risk Management,
and Compliance Units, as well as a set of individual structures, principles, policies, rules,
procedures, and practices, through which the constant audit and compliance of the
Company with its institutional framework of operation is pursued, with the ultimate goal
of safeguarding the broader corporate interest and reinforcing the Company's long-term
economic value for the benefit of its shareholders and those with legitimate interests in its
operation.

ARTICLE 15. AuDIT COMMITTEE

15.1  An Audit Committee (AC) shall be established within the Company consisting of at
least six (6) members appointed by the General Meeting of Shareholders, as follows:
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a Atleast four (4) members, who may be non-executive members of the Board of
Directors or non-members of the Board of Directors (BoD) according to Article
44 of Law 4449/2017, as in force from time to time, as long as there is at least
one (1) member of the BoD. The majority of these members are independent of
the Company, within the meaning of the provisions of Law No 4706/2020.
Collectively the members of the AC must have sufficient knowledge of the
sectors in which the Group operates, while at least one (1) of them, independent
of the Company, within the meaning of the provisions of Law 4706/2020, must
have sufficient knowledge and experience in auditing or accounting.

b Two (2) members, who shall be elected from a list of persons with proven
experience in the field of works, supplies and service contracts, and shall be
independent of the Company, within the meaning of the provisions of Law No
4706/2020.

In any case, the General Meeting of Shareholders shall first determine the type of the
AC (committee of the Board of Directors or independent committee with Board
members and third parties or exclusively with third parties). Furthermore, the
General Meeting shall decide the composition of the AC, namely the total number of
its members and the number of its members per capacity (non-executive,
independent non-executive, third parties independent or not) in accordance with
Article 44 of Law 4449/2017, as in force from time to time. Third party means any
person who is not a member of the Board of Directors.

15.2 Theresponsibilities of the AC are determined in Article 44 of Law 4449/2017, as in force
from time to time.

15.3 The role of the AC, its responsibilities, as well as its operation are recorded in its Rules
of Procedure, which is included in Annex F and constitutes an integral part hereof.

ARTICLE 16. RISK COMMITTEE

16.1 A Risk Committee (RC) shall be established and operate inside the Company aiming
at overseeing the Risk Assessment, Risk Response, and Risk Monitoring that may affect
the attainment of Company and Group goals.

162 I
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