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AleuBuvtng Epnopkwy Mpotdcswv TNAEMIKOLVWVLWV
Fiber Propositions Director

Fevikn AleuBuvon NEwv Epnopikwyv Apactnplothitwy
New Commercial Business Activities Division

O KOOPOG TNG EVEPYELAG HEYOAWVEL KAl eEeAlooeTal ouvexwg! Xtn AEH, avalntaue
avBpwnoug PeE OPEEN, YVWOELG KOL BETIKNA EVEQYELD, MOU €MBUPOUYV VO 0dNyrnoouv
TNV KOPLEPO TOUG &va Bripo nmapangpd. Me opadlkd nvelupd, €UNLOTOCUVH Kal
evouvaioBnon, epovtidoups yia tn dLaPOPPWon VO EPYACLOKOU XWPEOU UE (OEg
EUKALPLlEG kaL oeBaopd NPog OAoUG, Xwplg dLakpLoELG.

Av KOl £0eva O€ EVOLAPEPEL N MPOCWILKK KOL EMOYYEAUOTIKY OOU €EEALEN OE €va
nePLBAAMOV  pPe  €UXAPLOTO KALYO KOl €UVOIKEG MOPOXEG, OE KOAOUUE Vva
NEOYHATONOLACELG TNV altnor) oou crUEPA KLOAGG. To pEAAOV cou eival edw!

Bpeg tn B£0N coU OTOV KOOUO TNG EVEPYELAG cUPNAnpwvovtag tn ®Popua
YnoBoAr G Broypagikou

ApHUOBLOTNTEG:

v’ IxeSLO0POC KAl UAOMOLNon TNG OTPATNYLKAG TWV EUMOPLKWY MPOTACEWY
Fiber/Internet, oe eUBUYPAPPLON PE TOUG EUPUTEPOUG OTOXOUG TNG £TALPELAG,
KOl HETAPOACTK) TNG OE CUYKEKPLPEVA NEOLOVTA KOl EPNOPLKEG MPOTACELG.

v AVANTUEN NPOoBETWY MPOLOVTIWY KAl UMNPECLWY MNOoU cuvBUAZOVIAL YE TLQ
TNAEMKOLVWVLIAKEG MPOTACELG, KOBWG KOL cUVBUACTIKWY nokeTwy (bundles), o
cuvepyaotia pe TIG opadeg Marketing & Product.

v AlOPOpQWon Kat BeATloTonoinon tng sunelplag neAdTn (customer journey) oe
OAQ TO OTAdLA TNG OXECNG, YE OTOXO TN DLACPAALON TNG NOLOTNTAG UNNPECLLV
KaL TNV evioxuon TnG MEAATELOKAG CUPNEPLPOPAG.

V' TapakoAoUBnon KAt ENTEVEN TWY EPMOPLKWV KAL OLKOVOULKWY GTOXWY, KABWG

KOl OCUPBOAR oTn Japop@won TNG TWOAOYLOKAG MOALTIKAG KAl  Twv

MPEOWOBNTIKWY EVEQYELWV.

Kotdption kol napakoAoUuBnon Tou €TACLOU MNAGVOU AQVOOPLOPATWY,

BEATIWOEWY KAL ANAOMOLACEWY NPEOIOVTWY KAL UMNNPECLWV.

Aflonoinon dedopevwy, AVOPOPWY KAL EOEUVIIV YLD TNV KATAVONON Twv

QAVAYKWY TWV MEAATWV KAL TN cuvexn BEATIWON TwV NPEOIOVTIKWY NPOTACEWV.

MapakoAouBnon NG ayopdg, TOU OVIAYWVICHOU KAL TWV TEXVOAOYLKWV

€EEAEEWY, YE OTOXO TOV EVIOMIOMO EUKALPLWY SLOpoponoinong.

YUVTOVIOHOG SLATUNHPOTIKWY OPABWY YLd TNV ANOTEAECUATLIKY UAOMOLNCN TWV

EUMOPLKWY MPOTACEWV.

Hyeoia opddag kalL avanTugn cuvepyaoLwy PE AAAD TPUPOTA TNG ETALPELOG.
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Mruyio | dinAwpa AEI otov touéa tou Marketing ) og e8IKOTNTEG MNYaviKWwV
MOAUTEXVIKWY IXOAWY, TNG NUEDAMNNAG A TNG AAAODANAG.

MeTanTuxlakog titAog onoudwyv Marketing 4 otn Awoiknon Enelpnoswy
(MBA), Ba ekTIPNBEL WG EMNAEOV MPOCOV.

TouAaxlotov 10 £€Tn anodedelyhevnG ENAYYEAUOATIKAG EPNELPLOG OTOV XWPO TwV
TNAENKoLWVwWVLIWY, o€ broadband/fixed-line propositions rj/kal product roles oe
MEYAAEG EMXELPNOELG KOL OPYAVIOUOUG, EKTETAPEVOU EUPOUG KAL SLacnopdg, K
TWV OMNolwy TOUAGYLOTOV 4 €T o€ BEon eubBuvng, YE ePneLlpla oTnv opydavwon
kaL dlayeiplon opddwy epyaciac.

Epnelpla otov oxedlacud OTPATNYLKWY NPOTACEWY, anod T cUAANYN TNG LOEAG
EWG TNV KukAopopla otnv ayopd kal Tn ouvexh BeAtiotonoinor Toud.
AMOJEDELYUEVN EMLTUXIA OTNV EPNOPLKA  BSLAXELPLON TNAEMIKOLVWVLIAKWY
NEOLOVTWV.

Ioxupr katavonon tng TeEXVOAOYLAG ONTIKWY VWV KAl TWY NOQAYOVIWY Mou
ENNEEAJOUV TN CUMNEPLPOPA KAl TIG AVAYKEG TWV MEAQTWY OTOV XWEO TWV
TNAEMLKOLVWVLWV.

Eubuvn ywa 1t Jdlaxeipon kepdwv kAl Inuuv  (P&L) kal kavotnta
€€LooPPOMNONG TNG AVANTUENG YE TNV KEPJOPOPILa.

HYETIKEG LKAVOTNTEG, KABWG Kal JEELOTNTEG ENLPPONG KAl OMOTEAECUATIKAG
DLaYELPLONG EVOLOPEQOUEVIV HEPWV.

ApPLOTN YVWOoN TNG AyyALKNG YAWooag.

Ag€LoTNTEG PpOAOU:

v YneuBuvoTtnta kat MeocavatoMo O 0TO ANOTEAECUA
v' EnlAuocn MpopAnudtwy kat APn Anopdoswy
v MNpoocavatoAouog otov MeAdtn
v Hyeola
v Alanpaypdteuch & Enppon
v' Evioxuon AAayng & Kawotoputa
O@PENN:
v" EAKUOTIKO MAKETO MAPOXWV
v' Eukalpleg avanTtugng os éva BLapKWE EEEALOCOUEVO NEQLBAAOY
v' AUvVOTOTNTA EUEAKTWY HOPPUV EQYASLAC
v\ SUPNEPIANMTIKO NEPLBAANOY epyaciag




